Number of calls justifying need
· What are the specific number of incidents for DFD service, where a “waterside” approach would be most effective on the Harbor side of Park Point?

· What are the specific number of incidents for DFD service, where a “waterside” approach would be most effective on the Lake side of Park Point? 

· What do DFD records show for those specific numbers of incidents in the last 3, 5, 10 years?

· Where is that data?  It is public data but was not part of the Chief's proposal or part of the media coverage.

· Based on this data does a request for a boat pass a needs test?
Water depth on much of the Bay side is 2-3 feet at the waterfront (where water meets land) which severely restricts boats from landing.  Specific surveys on water depths, and resultant data should be baseline research and recorded.  Seiche conditions must be part of this research and data;
· What are the specific water depths 5, 10, 15, 20 feet from the shore, specifically on the Bay side?

· If this has not been researched why not, isn't this kind of data necessary prior to considering a boat?
“Tie up/mooring” provisions.  Much of Park Point waterfront (Bay side) is inaccessible because of seawalls  etc.
· How will the responders find practical access in these circumstances allowing for quick response?

· How specifically will this impact response times?

· Have “on water” surveys been conducted using watercraft with the same hull draft as the proposed boat?

· Have “on water” surveys been conducted using watercraft with the same hull draft as the proposed boat, by paralleling the entire Bay side shore within 5' of land?
Weather conditions;
· What are the annual average number of days “red flags” were posted for dangerous waterfront conditions? 

· What are NOAA records for on-shore Lake side winds being at or above 15 mph (during bridge lift season) for each year the last ten years?

· What are NOAA records for on-shore Bay side winds being at or above 15 mph (during bridge lift season) for each year the last ten years?

· How can this boat access Park Point during the “shoulder season” i.e. when the bridge remains in operation but the Bay and/or Lake are frozen on the waterfront?
Exact location is a critical concern when responding.  Homes and buildings often are some distance from the waterfront, and do not have numbers.
· How will waterfront responders quickly identify the exact incident locations?
Non-waterfront structures.  Many homes, businesses, buildings etc. are not waterfront.
· How specifically will this boat attack fires located 3-500 feet from the boat?

· How quickly is “deployment” of 500' of lines/hose from a boat, to a hydrant, to a structure?

· How many “hose bundles” (hundreds of feet) will the boat carry?

· What length hoses will the boat have for immediately use, without accessing a land based hydrant?
Multiple story structures.  Park Point has several multiple story structures. Two four story apartment buildings, with 140 units, and a three story hotel, currently with 70 rooms, are on the Point, with additional multi-story structures already permitted for construction
· What provisions are for the boat's accessing multiple story structures? 
Staffing – Response times
· Will the boat be fully staffed, meeting OSHA mandatory staffing of a minimum of four Fire Fighters?

· What are response times from the “primary” Station until the boat is underway?

· What provisions are there for companies from other stations (back up) utilizing the boat? 

· What are response times for each of the back up companies?
Advanced Life Support/Paramedics.  The Chief indicated this boat will “be fully equipped for . . . . EMS”. 

 Advanced Life Support (ALS) is essential for fully providing EMS.
· How is Advanced Life Support response being addressed with a boat?
 “ all-hazard quick response “ This is the Chief's description of the boat.

The Chief indicated this boat would service the waterfront of the City, which includes the Harbor, Lake Superior waterfront in East Duluth, and both the Harbor and Lake Superior sides of Park Point.
· Has total height of the of the boat (after all additions i.e. radio antennas, navigation antennas, various electronic location equipment, lights etc.) been considered, under conditions of the highest water level (including seiche) and factored in the clearance under the bridge without it being lifted?

· What other entities in the general Harbor, that currently  have fire fighting apparatus and trained personnel, were contacted while researching the need for a boat  e.g; commercial boats such as tugs, private marinas, St. Louis Co Sheriff, Douglas Co. Sheriff etc? 
